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Director of Traini

STAT Attn: Mr.
1001 C of C Bldg.

Re our conversation ou 26 February,
it was our error that the attached note from
Mr. Colby got misplaced here. Would you
please prepare a brief response to his
questions and return to me ASAP. Many
thanks.

EO-DD/S 7D 24 Hgs 26 Feb 73

EO-DD/S[______ Jkmg (26 Feb 73)
Distribution:
Orig RS - DTR, Attn: Mr.[ ___ |w/Xcy of Att (DD/S 72-4781) & WEC handwritten note

t'- DD/S Subj, w/Orig of Att & WEC handwritten note
1 - DD/S Chrono, w/o Att

DD/S72—%7§ lr;o Mgrf_xo dﬁd 27 Dec 72 to DD/S fr DTR, subj: Status Report on Senior
Seminar ?eeve or Release 2003/05/05 : CIA-RDP84-00780R005600030015-4
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_ Mr. Coffey -

We've tried to trace the steps of this paper to
discover why it was sent up to Mr. Colby and can only
say that it went up there by mistake. Registry inadvertently
took your handwritten note as indicating that you wished to
send the paper forward. Executive Registry should have
caught it and sent it back since it carried no transmittal
but they obviously sent it on through to Mr. Colby.
I'm sorry.

lorraine 1/31/73
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MEMORANDUM FOR: Deputy Director for Support

SUBJECT : Status Report on Senior Seminar Three

1. There is attached the roster of the officers
picked by the Training Selection Board to attend Senior
Seminar Three plus those designated as alternates. Also
attached is a set of draft schedules which reflect the
present status of planning for Seminar Three; items which
are not yet firm are shown in brackets. In view of our
discussion at your briefing by the OTR Curriculum Council
regarding the problem of defining the subject matter to
be covered by guest speakers, I am also attaching copies
of the Scope Notes which have been developed thus far.
These notes, which will be interleaved with the details
on the draft schedules in the final schedule, are some-
what bulky but are forwarded in view of your interest.

2. The major changes in Seminar Three include a week
devoted to "New Methodologies of Interest to Intelligence."
This week (Block III) concentrates on quantitative method-
ologies and tools such as ADP and their usefulness to in-
telligence analysis, collection and management of intelli-

~gence resources. Covert Action, which was treated separately
in the first two runnings, has been integrated in Seminar
Three into the two weeks (Block II) devoted to the Agency's
intelligence activities. The subject matter of the con-
cluding Block, "Management of Intelligence in 'a Period of
Change," has been restructured to help Seminar members tie
together all facets of the nine weeks. This Block includes
several presentations based on the premise that the best
form of management training comes from our senior managers
themselves. Finally, in this running the individual pres-
entations by Seminar members are being worked out with the
participants by the Staff and scheduled in advance in an
effort to further increase the value of these inputs which
have been such a successful feature of the Senior Seminar.

3. In designing and developing Seminar Three, the
Staff has been especially alert to Mr. Colby's suggestions
on Seminar Two in his memorandum of March 1972. In addition
to the above mentioned emphasis on new methodologies, there
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will be improved coverage of CIA-State relations with "A

Day at the State Department'; more extensive coverage of

the NSC and what is expected from CIA by that quarter (Hal
Saunders, Andrew Marshall, Jeanne Davis and a briefing in

the White House Situation Room); a closer look at the ana-
lytical and production ] s : k| on the

European Community by ‘an ONE 25X1
consultant; and increased use of Tilms.

4. In sum, I believe you will find the program out-
lined in these schedules will be interesting and challenging
to the Seminar participants and that their participation in
Seminar Three will play a significant role in their develop-
ment as senior officers. ‘ ’

HUGH/T. CUNNINGHAM ]
Director of Training
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